Transportation Management Organization Overview

What is a TMO/TMA?
e Transportation Management Organization/Association
e Originally created in response to state air quality mandates in
California in the 1980s. Employers of more than 100 workers were
required to reduce travel by 20%. 2003 more than 150 in the nation

Types/Purposes of TMOs:
e Advocacy and Education — serve as a coalition to advance
transportation projects, TOD, other infrastructure investments
e Employer/Employee support — TDM programs (education, marketing,
promotional programs assistance with carpool/vanpool matching,
subsidies
e Operational — shuttles, ferries, parking management

Keys to success

1. A well-defined and “real” problem that a collaborative effort can
address (congestion, mobility, parking, employee recruitment and
retention, and ...air quality! — especially hot spots where mobile
source emissions can be reduced)
A critical mass of employment >50,000
Well defined identity — most located in major activity centers
Growing — high growth areas have greater potential than stagnant
Traffic- traffic congestion, real or perceived generally primary
motivation. Existing congestion vs. predicted
A partnership with the business community. Champion and core
group, resources identified
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Denver Metro Area History

e [In 1994 the RAQC identified TMOs in the Denver Regional Element
of the SIP for carbon monoxide. TMOs were part of the menu of
action strategies included in the Clean Air Act.

e 1995 the RAQC recommended the formation of 3 TMAs with seed
money coming from regional transportation funds Creation of a 4™
TMA was recommended beginning in 1996.

e Areas considered for that initial study included Downtown Denver,
Denver Tech Center, Colorado Boulevard Hospital Area, “Uptown
Hospital District” (east of dt, Presbyterian/St. Luke’s etc), South




Colorado Blvd/Cherry Creek, Denver West/Federal Center, Stapleton
Area, DIA, East Boulder

e Downtown Denver — business driven, housed in the Downtown
Denver Partnership, advocacy (FasTracks, EcoPass, bus service,
Union Station), planning (DMAP), employer services

e SE Business Partnership preceded (TREX) — advocacy (funding/EIS),
planning, mitigation, continuing commuter support, continued
advocacy (pedestrian bridges)

e Health Science TMA — Colorado Blvd. Hospital consortium — failed
concentrated on parking management at that time 6,800 spaces (off
and on street)

e Cherry Creek/Glendale TMA - Transportation Solutions — new bus
lines, sidewalk improvements, employee programs, TOD — designed
the trip reduction plan for the 700,000 Clayton Lane redevelopment
project, Colorado’s first indoor bike parking, key support for
alternative modes at University of Denver

e FEast Boulder TMO - programs including bike racks, subsidies,
analysis of service needs, advocacy for services

e Stapleton

e U.S. 36 TMO - 36 Commuting Solutions — bring together coalition
for US 36. Short term solutions for employers (bus pass, carpooling,
telework) Education Long term advocacy for multi-modal solution
and funding for it

In addition TMOs have been considered for the North I-25 Corridor (within
the metro area), Jefferson County, and the I-70 Mountain Coalition

Background: US 36 TMO/ 36 Commuting Solutions
e Created in 1998

- 2 years of discussion to determine common ground and the
need for a continuing stakeholder group with public and
private reps from Boulder to Westminster

- Worked with DRCOG to fund an analysis to determine if a
TMO could be successful in the US 36 corridor. Looked at
factors including population, employment, growth projections
for each, existing and future congestion, and interest in active
participation and funding for a stand alone organization

- Motivation was to compete regionally and nationally for
priority and funding. TREX was moving forward because




they could articulate a vision for a built corridor, and had
public and private on board. US 36 lacked a cohesive

US 36 TMO is a non-profit organization, with federal 501c3
status as a charitable organization (contributions from
businesses and individual are tax deductible and make the
TMO eligible for certain grants).

e Who were/are the members: public private partnership key, and early
and continued nurturing from business sector factor in sucess
Boulder/Boulder County, Superior, Louisville, Superior, Broomfield,
Westminster (Jeffco initially, then dropped, then Jeffco airport)
Large businesses — Sun, Level 3, Hunter Douglas, Sandos, Roche
Colorado, Flatlron Crossing, White Wave Foods, etc..

Boulder County Realtors, Boulder Chamber of Commerce,
Broomfield Chamber of Commerce, BEDC

Initial efforts:

Formed for the long haul, to bring the multi-modal vision of
US 36 that emerged from the US 36 MIS to fruition. Needed
to have short term deliverables — bus plan, coalition, new
services

Monthly meetings, “what’s happening in the corridor, region,
state and nation” that folks don’t have time to figure out on
their own — continuing — have hosted state and federal elected
leaders, provided key updates and linkages with transit and
highway projects (FasTracks, NW Rail, US 36 EIS)
Commuting support for businesses and other member
employers

Host bike to work day station in Interlocken

Forums, education, research to support coalition (BRT,
finance, TOD)



